How HTML Killed Myspace
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Yahoo lost to Google when they forgot their purpose

Any factor that interferes with the primary goal of
completing a search costs users
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Users want a reliable and consistent interface

Clutter repels users

Websites fail when they lose sight of their purpose



Myspace allows users to edit their pages using HTML
Users frequently have no web design experience
Page modifications are usually copied and pasted

The Myspace Model

“Let’'s see what happens if we replace all of our web
developers with 12-year old girls.”
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Myspace was no longer reliable, uncluttered, or
effective as a means of connecting individuals

A vacuum was created, guaranteeing success to the
first person to understand this
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Reliable, uncluttered, and effective- until it wasn't
Semi-annual overhauls
Third party applications

“Opt-out” privacy settings
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Privacy concerns take center stage
-Overreaching third-party applications
-Oversharing by default

A vacuum Is created, leaving an opening for a social
media site that allows users to manage their own
data.
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“We know where you are. We know where you've
been. We can more or less know what you're thinking
about.”

"If you have something that you don't want anyone
to know, maybe you shouldn't be doing it in the first
place."



“We cannot even answer the most basic questions
because we don’t know enough about you. That is the
most iImportant aspect of Google’s expansion.”

"The best thing that would happen is for Facebook to
open up its data. Failing that, there are other ways to
get that information."



The definition of privacy has changed for users

Private data Is recklessly given to advertisers

Users focus on data access for their personal friends



Myspace relabeled itself as an entertainment site

Numerous features were plagiarized from other
soclal networking sites
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Successful social networking sites must:
1. Fill a vacuum left by the predecessor
2. Be consistent and reliable
3. Be free of distracting clutter
4, Keep in mind their primary purpose
5. Satisfy privacy concerns, or at least create the
Illusion of having satisfied these concerns



Questions?
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